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FEBRUARY 26, 2018 - THE DAY BEFORE THE VISIT

As of February 10, 2018

TIME

3-4 pm Team arrives at hotel

4-6 pm Team meets in hotel in executive session.

6 pm Team dines in executive session.

FEBRUARY 27,2018 - THE FIRST DAY
TIME

7:30 am Team is transported to UC Merced

8-8:30 am Meeting with the ALO and ALO support staff: orientation to team room, technology resources, facilities (Room KL 360)

8:30-9:30 am Meeting with the Chancellor (Room KL 362)

9:30-9:45 am Team debriefing in executive session in team room (Room KL 360)

9:45-10:30 am | Meeting with WSCUC Steering Committee (Room KL 232)

10:30 -11am | Team debriefing in executive session in team room (Room KL 360)

11-11:45 a.m. | Meeting with Senate Leadership (Divisional Council, and Chairs of School Executive Committees) (Room KL 232)

11:45-12 pm | Team debriefing in executive session in team room (Room KL 360)

12-12:50 pm | Lunch with Deans” Council (Room KL 362)

1-1:45 pm Financial and Capital Planning Provost and Executive Vice Chancellor, Tom Graduate Student Support
(Room KL 232) Peterson (Room KL 362) (Room KL 397)

1:45-2 pm Team debriefing in executive session in team room

2-2:45 pm Periodic Review Oversight Center for Engaged Teaching and Learning Meeting Multicultural Student Group

Committee (PROC) (CETL) and Office of Academic Personnel (APO) Leaders

(Room KL 232) (Room KL 362) (Room KL 397)

2:45-3:30 pm Team debriefing in executive session in team room
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3:30-4:15 pm Graduate Group Chairs Student Support Services (in Student Affairs) Instructional Technology
(Room KL 232) (Room KL 362) (Room KL 397)

4:15-4:45 pm Team debriefing in executive session in team room.

4:45- 8:30 pm | Team returns to hotel to work in executive session.

FEBRUARY 28, 2018 - THE SECOND DAY

TIME

7:30 am Team is transported to the UC Merced

8:15-9 am Vice Chancellors & Senior Administrative Leadership Staff, Institutional Research and Decision Support (IRDS)
(Room KL 232) (Room KL 362)

9-9:45 am Academic Policy Study Group Chairs, Programs Undergone | Meeting with DACA Students and
(Room KL 232) Program Review Staff

(Room KL 362) (Room KL 397)
9:45-10:30 am Team debriefing in executive session in team room

10:30-11:15 am

Enrollment Management Committee (EMC)
(Room KL 232)

Campus Working Group on Assessment
(Room KL 362)

11:15 am- 12 pm

Academic Support Services
(Room KL 232)

Committee for the Review of PLO Reports
(Room KL 397)

12-12:45 pm Lunch with Student Government Leadership: Graduate Student Association (GSA) and Associated Students of UC Merced
(ASUCM) (Room KL 362)
12:45-1 pm Team debriefing in executive session in team room
1-1:45 pm Open Meeting with Senate Faculty Open Meeting with Undergraduate Open Meeting with Graduate -
(Room KL 232) Students Students
(Room KL 397) (Room KL 362)
1:45-2 pm Team debriefing in executive session in team room
2-2:45 pm Open Meeting with Staff Open Meeting with Non-Senate (Unit-18) Lecturing Faculty
(Room KL 232) (Room KL 397)
3:00 pm Meetings conclude
3:15 Team returns to hotel to work in executive session
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MARCH 1, 2018 - MORNING OF THE THIRD DAY

TIME
8:30 Team is transported to the UC Merced
9 am Team chair meets with Chancellor privately (Room KL 311C)
9:30-10 am Exit meeting with team and UC Merced (Room KL 232)
10 am Team leaves UC Merced
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